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Goal Setting Workbook 
 

ABOUT THIS WORKBOOK 

In this workbook, you’ll set one or more meaningful goals. These are the kinds of goals that excite you 

and are aligned with who you really are. 

NOTE: This workbook accompanies the blog post My Goal Setting System: Make This Your Best Year 

Ever, which you can find on my site here:  https://www.sallyannmiller.com/your-best-year-ever/ 

There are five steps in this workbook: 

• Step One: Get clear about what matters most 

• Step Two: Write your mission statement 

• Step Three: Write your guiding principles 

• Step Four: Set meaningful goals 

• Step Five: Review your goals 

Let’s get started.  

  

https://www.sallyannmiller.com/your-best-year-ever/
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STEP ONE: GET CLEAR ABOUT WHAT MATTERS MOST 

Do you have a clear picture of exactly what matters most to you? In this exercise, you’ll get clear about 

what’s most important to you so that you can focus on living your best possible life. 

Action Step: In the space below, answer the following questions: 

(NOTE: These questions are influenced by Todd Henry’s excellent book Louder Than Words.) 

When are you at your best? When do others respond most to your ideas? What are your unique 

strengths? 

 

 

 

 

 

 

 

When are you moved emotionally? When can you recall getting emotional about something you 

experienced? Why were you moved? 

 

 

 

 

 

 

 

What stirs you to compassionate anger? When do you get angry on behalf of someone else who has 

been wronged? 
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What gives you great hope? When have you taken a position, even in the face of skepticism or criticism 

from others? 

 

 

 

 

 

 

 

What kind of problems are you naturally drawn to solving? What are the qualities of the problems you 

are drawn to? 

 

 

 

 

 

 

 

 

I suggest you have two or more brainstorming sessions. After the first session, put your answers to one 

side. Come back a day later and add any new ideas.  
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STEP TWO: WRITE YOUR PERSONAL MISSION 

The next step is to write your personal mission statement. What do you want to create or achieve in 

your life? Who will benefit from your work? How will your actions change the world (or some part of it)? 

What do you dream about doing? Your mission may impact your family, your local community, or the 

entire world. It can’t be too big or too small. But it is something that matters deeply to you. 

Action Step: Review your answers from Step One. Look for problems you’re drawn to solve, people 

you’re moved to help, positive change you want to see in the world. We all have themes, movements, 

ideas which ignite us. What moves you? Think in terms of who you want to help and what you want to 

do for them. In the space below, write out your personal mission. 

 

 

 

 

 

 

 

 

 

 

 

 

Here’re some real world mission statements to inspire you: 

• Headspace: “to improve the health and happiness of the world.” 

• HEIFER International (non-profit): “to work with communities to end world hunger and poverty 

and to care for the Earth.” 

• Microsoft: “to empower every person and every organization on the planet to achieve more.” 

• Virgin Atlantic Airways: “to embrace the human spirit and let it fly.” 
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STEP THREE: WRITE YOUR GUIDING PRINCIPLES 

Now, I want you to create some guiding principles. These are a set of rules that guide your decisions. 

Your guiding principles reflect how you want to live. Think of it like this: 

Your mission statement defines who you serve and what difference you make in the world. Your guiding 

principles specify how you fulfill your mission. 

It’s possible to set goals that align with your mission. But if they aren’t also consistent with your values 

then you’ll struggle to stay motivated. 

Action Step: When are you at your best? What values are most important to you? What are your unique 

strengths? Re-read your answers from step one. Look for recurring themes and values. Focus on 

identifying what matters most to you. Then, distill the themes into five or more guiding principles. This 

may take some time. Try combining related ideas and eliminate anything that’s lower priority. 

 

 

 

 

 

 

 

 

 

 

 

For example, here’re my guiding principles: 

• Use my talents to help people (eliminate or outsource what I’m not good at). 

• Seek the truth (don’t chase trends and share untested ideas). 

• Keep it simple (don’t over-complicate). 

• Do my best (don’t take short-cuts). 

• Focus on the journey (and not the end result). 
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STEP FOUR: SET MEANINGFUL GOALS 

Once you have a mission statement and guiding principles, you’re ready to define your goals. Use 

whatever goal setting method you like. If you prefer to dream big then define at least one BAHG – Big 

Audacious Hairy Goal. If you favor SMART goals, then use that methodology. The important thing is to 

set meaningful goals. 

Action Step: Brainstorm what you want to achieve in the next three to 18 months (pick a period that 

works for you). I favor goals with a specific outcome. For example: publishing a book, launching a 

product or service, learning a new skill. In the space below, write out one to three big goals. Avoid 

having more than one goal in any one area of your life. For example, you could set a professional goal 

and a health goal but not two professional goals. Having too many goals will limit your chances of 

success. I prefer to focus on one big goal at a time. 

Make sure each goal does two things: 

• Brings you closer to fulfilling your personal mission. 

• Is consistent with your guiding principles. 
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STEP FIVE: REVIEW YOUR GOALS 

Finally, review your goals by answering the following questions: 

1. Does each goal align with your mission statement? If not, consider amending or cancelling any 

goals that don’t fit. 

2. Does each goal align with your guiding principles? Again, consider amending or cancelling any 

goals that don’t fit. 

3. OPTIONAL If you complete the goals in the timeframe, will you meet your financial goals? If 

not, what else do you need to do? 

4. Do you have sufficient resources (time, skills, money) to achieve these goals? If not, do you 

need to amend or cancel any goals? Do you need to add time or add new goals so you can 

obtain the necessary skills? 

5. If you pursue these goals will you be living your best possible life? 

Action Step: Once you’re satisfied with your mission statement, guiding principles, and goals, put them 

somewhere you can easily refer to. I keep mine on my cell phone and in the front of my favorite journal. 
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THANK YOU 

Thank you so much for downloading this workbook. If you 

have any questions, please don't hesitate to email me. 

I created this workbook so that you can set meaningful 

goals and live your best life. I'd love to hear from you and 

learn about your big goals.  

Finally, if you know anyone who’d benefit from this 

workbook, please share this blog post with them. 

Wishing you all the best, 

Sally 

 

mailto:sallymiller@sallyannmiller.com
https://www.sallyannmiller.com/your-best-year-ever/

